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e Root causes are identified and addressed to prevent problems from occurring or escalating g
e Problems are prevented through police, partners and the public taking a problem solving approach

Tackling root
causes before

they become e People are effectively diverted away from and within the criminal justice system

a problem

ACTIVITY SINCE LAST REPORT

e Stoke-on-Trent Schools Youth Violence Board agreed to
employ a co-ordinator to improve the quality and
consistency in Personal Social and Health Economic (PSHE)
education delivery.

e Cannock schools agreed to scope available online safety

resources for children and parents attending primary and

secondary schools.

Service provider for the Youth Commission (YC) transferred

from Leaders Unlocked to Safer Communities Community

Interest Company (SCCIC), Grant Agreement in place and

outputs and outcomes agreed. Encouragingly, the YC

Service Co-ordinator and the majority of YC members have

also fransferred to SCCIC.

e Catch 22 completed 601 ‘return home' interviews with

children missing from home, and supported 86 children af risk

of CSE or victims of CSE.

Multi-agency Harmful Sexual Behaviour Strategy and Action

Plan developed.

Services commissioned from the Prince’s Trust supported 227

young people with 57% achieving a positive outcome (Oct

17-Dec18).

Barnardo’s supported 99 individuals around FGM-related

issues and 152 professionals trained on FGM.

e Multi-agency Child Exploitation Strategy Group formed to
bring intfo remit all types of exploitation against children.

e The public are protected from people and places that cause harm

PLANNED ACTIVITY BEFORE NEXT REPORT

Develop Job Description/Person Specification for PSHE
education Co-ordinator (including agreeing the host
agency)

e Advertise and recruit PSHE education Co-ordinator

e Cannock schools to agree a set of consistent online safety

resources to use in all Cannock schools.

Formal YC performance management meetings to

commence with agreed performance measures. These will

be reported on in future reports.

HSB Strategy to be approved by the HSB Steering Group and

implementation of the HSNB action plan to commence.

Child Exploitation Needs Assessment and Strategy to be

produced.

e Hold a workshop with the Prince’s Trust to scope out the
future development of the service post August 2019 (current
Grant Agreement ends).

o With partners, develop the 2019 SPACE offer.

April 2019

MILESTONES AHEAD

e Agree work plan for PSHE education co-ordinator.

e Cannock schools to purchase/implement agreed online
safety resources.

e Implement the HSB Strategy/Action Plan.

e Develop relevant multi-agency Child Exploitation
protocols/risk assessments and possible commissioning
intentions for this work area.

o Work with Stoke City Council and Staffordshire County o
develop commissioning/procurement timeline for CSE/Missing
service (confract end date August 2020).
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